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[Add Workstream Name]: Terms of Reference 

Role and Purpose 

[Add details of the role and purpose of the group, board or workstream. Add an introduction with context, if appropriate]. 

Responsibilities

[Add bullet points of the responsibilities of the group, workstream or board].

Membership
	

	Name
	Title / Organisation
	Present / Absent

	John Doe
	RCT Council 
	Present / Absent

	Jane Doe
	Merthyr Council
	Present / Absent 




Agreement of Decisions & Actions

[Add details, e.g., At least 50% of members must be present to ensure the full agreement of the group, one of whom should be the Chair or Vice Chair; or actions must be agreed by X% of attendees.]

Frequency of Meetings

[Add details of frequency, e.g., The Children’s Services Programme Board will meet at least six times a year.]

Chairing Arrangements

[Add details of the chairing arrangements, e.g., the Chair of the Children’s Services 





Programme Board will be selected from the membership of the Group and agreed by the Board. The post will be reviewed every 2 years by the Children’s Services Programme Board.]
[image: A yellow line in the dark

AI-generated content may be incorrect.]
Reporting Arrangements

[image: A yellow line in the dark

AI-generated content may be incorrect.] [Add details, e.g., the group will report formally to the Partnership Board and/or Programme Board on individual priority areas of work as appropriate. This may include verbal updates on activity, the submission of the Group’s action notes as required and written reports.]

Accountability

[Add details, e.g., The Children’s Services Programme Board is accountable for delivering regional priorities agreed by the Regional Partnership Board.]

Review of Terms of Reference

[Add details, e.g., These terms of reference, work programme and operating arrangements shall be reviewed annually by the Group.]
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