Our Vision, Values
and Behaviours

ctmregionalpartnershipboard.co.uk



g?ﬂ OUR VISION

MMaking a difference| to people’s lives

by involving them, listening an
taking action togethe ansform
the way services are delivered.
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Inclusivity

Our work Is led by our
communities and we commit
to ensuring everyone has the
opportunity to be involved.
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(/\??‘El OUR VALUES

Equality

We believe In creating a fair
and equal society. Every person
should have access to services
that support them to live
happy and healthy lives.



g?‘a OUR VALUES

Integrity

We promise to be honest,
open and transparent
In everything we do.
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Collaboration

Our communities are at the
heart of what we do. We will
continually work in partnership
with local people to design
and deliver services to ensure
they are receiving the right
support and services.




B ovrunuues

Innovation

We will do things differently
to better work with and
support local communities. e




OUR CORE BEHAVIOURS

We are respectful and polite

We empower people to be leaders

We are professional, efficient and effective
We are driven and determined to ensure
our communities recelve the best services
We recognise and celebrate achievements
We are effective communicators

We put people at the heart of design

and delivery of services

We adopt a ‘can do’ attitude

We are focused at getting actions

done In a timely manner

We intend to link in with different
groups to ensure we have all the
context when making decisions

We think ‘outside the box’ and are
committed to doing things differently
We treat others how we would want
to be treated

We are supportive

We are willing to share resources and
work in partnership to get things
done effectively and efficiently

We are flexible, adaptive and responsive
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