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Ambition 2 (PR017)

This profile shows the high-level details relates to the annual proposal, monitoring and evaluation, including indicators,
performance measures, expenditure and the impact for service users.

Overview/summary of the programme
BCBC in partnership with CTM UHB and BAVO aims to enhance community services for adults through integrated and joint models. This
comprehensive programme extends beyond the RIF and embodies a whole-system approach, integrating core funded work to enhance

services alongside District Nursing, Social Work, and third sector provision. Key objectives:

Integrated community networks team: Develop a multidisciplinary workforce linked with cluster networks to focus on anticipatory and
contingency planning, preventing unnecessary hospital admissions and long-term care placements.

SPoA for district nurse triage: Provide seven-day access from 8 a.m. to 8 p.m. for district nursing referrals and advice, ensuring timely
and proactive responses.

MDT Approach: Create MDTs with diverse professionals, including therapists, pharmacists, mental health practitioners etc to deliver
comprehensive assessments and services.

Primary care and GP integration: Collaborate with primary care and GP practices to facilitate early intervention and engagement through
MDT meetings. GP Clusters have funded additional posts enhancing he integrated operating model.

Focus on older people and dementia care: Support older adults, including those with dementia, and their carers through an integrated
community service model. Identify unpaid carers and conduct care assessments to address support needs and reduce carer strain.

RIF deliverables:

Primary model of care: Priority population group/s:

Prevention & Community Co-ordination Older people

Enablers: Regional approach:

Integrated planning and commissioning The programme is delivered by CTM UHB, BCBC and third

sector partners and is currently operating in Bridgend only.
Workforce development and integration

Technology and digital solutions

Pty (Ll Aisa ) Project expenditure — £1,079,000 (2023/24 FY)

Older people and people with dementia will enjoy good health and

wellbeing and supported to live independently for longer. £300,000.00 £269'750'00£26 0 00£269,750.00 £269,750.00

£250,000.00
Older people and people with dementia will receive the support they
need to remain in their home for as long as possible, or to move back £200,000.00
home as quick as possible following a hospital admission. £150.000.00
People with dementia and their families will have access to the £100,000.00
information, advice and guidance that they need. £50.000.00
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Projects/partners supporting delivery: Summary of expenditure:

CTM UHB The funding received from RIF is a contribution towards
BCBC the delivery of a larger range rehabilitation support

BAVO services operating across the whole region. The funding
GPs provided during 2023/24 was fully utilised during the year.
PHW

Voluntary sector




Programme outputs (annual figures):

Programme outcomes: (primary measures)
(includes additional outcome measures)
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Impact of the programme (qualitative): Recommendations:




