Regional Integration Fund - Two-page profile

Supporting families to Stay Together (PR001)

This profile shows the high-level details relates to the annual proposal, monitoring and evaluation, including indicators,
performance measures, expenditure and the impact for service users.

Overview/summary of the programme
CTM region is implementing a comprehensive strategy to support families and prevent children from entering care through
targeted initiatives and workforce development. Key initiatives include a dedicated MAPPS therapy service for children
looked after and a range of pre-birth support programs, aiming to empower vulnerable parents, increase parental resilience,
reduce the risk of parent/child separation, encourage positive parent and child relationships, bonding and attachment and

prevent infants from entering care.

Concurrently, the region is advancing a Systemic Change Model of Practice in social work, emphasising strengths-based
approaches and collaborative partnerships across statutory and voluntary sectors. Led by a Practice/Systemic Practitioner,

this initiative aims to improve intervention effectiveness, staff morale, and retention while reducing the revolving door
scenario of families re-entering services. A dedicated Outreach Worker focusing on fathers to enhance engagement and
reduce risks within family units also provides a vital service focusing on dads engagement in family life.

Overall, CTM’s approach seeks to address root causes early, promote family stability, improve long-term outcomes for
children and families across the region with the primary aim of preventing children entering care.

RIF deliverables:

Primary model of care:

Families to stay together

Enablers:

Integrated planning and commissioning

Workforce development and integration

Priority population group/s:

Children and young people

Regional approach:

The programme is delivered by multiple partners from the
statutory and voluntary sector and is available across the
whole region.

Priority (Linked to Area Plan)

Behaviour support for children, young people and their families.

Deliver an improved whole system approach for providing mental
health support to children and young people across the region.

Families will have access to the information and support they before,
during and after diagnoses.

Projects/partners supporting delivery:
CTM UHB

RCT CBC

MT CBC

BCBC

Project expenditure — £129,767 (2023/24 FY)
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Summary of expenditure:

The funding received from RIF is a contribution towards
the delivery of a larger range of early years support
services operating across the whole region. The funding
provided during 2023/24 was fully utilised during the year.




Programme outputs (annual figures):
(includes additional outcome measures)

Programme outcomes: (primary measures)

Supported to  Receiving what Placements Children
reduce/cease an matters supported that supported to be
unhealthy discussions do not reunified with
behaviour breakdown  their family/carer
(including staying
at home)

Impact of the programme (qualitative):

Programme outcomes: (primary measures)
(Numbers)

102 87 76
| [ | [

Supported that Recording No of people  Supported to
do not step up increased with increased  access locally
to statutory resilience  confidence (self- available
services esteem) support

(referrals)

Performance overview: (summary)

Recommendations:




