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YEAR 1 – FY 23/24

KEY: 
• New RIF National Models of Care
• Carried forward projects
• New projects

Continuing Care/
Complex Needs (IPC) 

Steering Group

WORKING GROUP: 
Emotional Wellbeing 
Group – NEST/Early 
Help and Support

FUTURE AMBITION: 
Develop regional 

residential for 
complex needs

FUTURE AMBITION: 
Specialist Behaviour 
management support 

for children with 
neuro-developmental 

conditions

Community based 
care – Prevention & 

community co-ordination

Community based 
care – complex care 

closer to home

Promoting good 
emotional health 

& wellbeing

Supporting families to 
stay together safely and 
therapeutic support for 

care experienced children

Accommodation 
based solutions

Integrated Leadership Board (ILB)

Childrens’ Services Programme Board

Regional Partnership Board

Pre-birth services 
& Prevention 

Working Group

Regional MAPSS 
Therapy Service 

Group




