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PEOPLE SAID

Good data helps us
make better decisions."

DEMENTIA PRIORITY AREAS:

Data Measurements

Understanding our populations.

Accurate and meaningful data.

Understanding our population is vital to the development
of services. We need to make sure our data is good and that
we can see where we are doing well so we can do more of
that and where we aren’t doing well so we can target those
areas for improvement.

WHAT IS IMPORTANT TO PEOPLE WITH DEMENTIA?

People with dementia and their carers want good services that
are fit to meet their needs.

Good data measurements will not only help us to improve the
quality of what we deliver but will help us understand the gaps
in services and where we need to make changes.

WHAT WE WILL DO TOGETHER:

We want to understand our population so we can develop
better services.

We aim to do this by:
 Improving our data collection.

» Working with our GPs to understand our population
of people with dementia.

 Improving how we record outcomes for people so
we can spread good practice and improve services.

We plan to:

 Streamline our data to ensure consistency.

 Create system to record number of patients with dementia.
» Ensure our work streams are meeting their objectives.

* Integrate our computer system so we can better share

information.

WHAT DIFFERENCE WILL THIS MAKE?

* We need to make sure that we are measuring our successes
and targeting where we need to improve. We can do this by
having good performance data, by making sure where we don’t
systems are developed to record progress and by highlighting
areas of good practice to share.




