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III. PROJECTS

Love Innovation Week
Get Fit Wales
Supporting Annual Health Checks
Community Action Steering Group
CTM Population Needs Assessment  
Voices of COVID
Reimagining Glanrhyd Hospital Church
Education – Raising Aspirations Innovatively 
Integrated Care Fund (ICF) Evaluation 
Communities4Change: Healthy Housing in Cwm Taf Morgannwg   

I. INTRODUCTION & FOREWORD 

IV. ACKNOWLEDGEMENTS  
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II. RIIC HUB IMPACTS & HIGHLIGHTS 



We have all been through unprecedented times over the recent two years and as we look to the future, we
need to ensure we reflect and learn from this period. We must be bold and brave in our ambitions to
improve and innovate services and their delivery to meet the present and future needs of the communities
we serve. 

We still face many challenges over the coming years as we recover from the COVID-19 pandemic and have
to look at different and better ways of providing health and care services across Cwm Taf Morgannwg (CTM)
and beyond. 

Research and innovation needs to address the whole health and care cycle – promoting health, preventing
disease, interventional care, rehabilitation and palliative care. It must identify, promote and embed
continual improvement in the services that we deliver across all organisations within the CTM Regional
Partnership Board to guide and improve population health across CTM.  

The CTM RIIC Hub (Research Innovation Improvement and Coordination Hub) has delivered on its ambition
to act as a focal point, bringing together expertise to support the evidence base of work and initiatives
currently underway across our Health and Care Partnership. This annual report sets out some of the key
examples of the CTM RIIC Hub’s ongoing activity and the impact it has had.
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Prof. Kelechi Nnoaham 
Director of Public Health Cwm Taf Morgannwg University Health Board 

Dr Tom Powell 
RIIC Hub Lead, Cwm Taf Morgannwg

We were established in the spring of 2020 to co-ordinate and support research, innovation and
improvement activity across CTM. For the past two years, we have worked with many organisations to
adopt new and creative approaches that will enhance the health and wellbeing of our populations in CTM.  
The innovation landscape is still developing in Wales and is the current focus of renewed interest, with
Welsh Government developing a new integrated and streamlined innovation strategy.  
 
As such we are adapting to meet this new focus, and will become the CTM Regional Innovation
Coordination Hub from April 2022. As an innovation led ‘engagement and coordination hub’, we will
continue to support organisations working across the CTM region to collaborate together, share resources,
and pioneer new ideas.  

If you are interested in how we can support you, please get in touch with the team either through our
Twitter page (RIICHub_CTM) by email on CTM.riichub@wales.nhs.uk.  

mailto:CTM.riichub@wales.nhs.uk
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Projects completed 

Engagement
sessions held 

Number of people who
attended engagement

sessions

Organisations
worked with

6 135 
approx

40 

10 127,281 
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“It's been an amazing week you’ve showcased
lots of incredible projects – I genuinely feel
honoured to be part of it"

“I’ve made quite a lot of contacts as a result of
the week looking to link in, support, can help
the work I am involved in which is brilliant.”

Visit this here.

ctm.riichub@wales.nhs.uk

We now plan to use the page set up for the week as a dedicated ‘Love Innovation’ Hub.

https://www.ctmregionalpartnershipboard.co.uk/love-innovation/
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I've loved taking part in the step up challenge
and have enjoyed being active, me and my
friends have continued to meet up outside of
school and go for walks. We are hoping to
collect and use our points at Hawthorn Leisure
Centre gym. 



See more here. 

https://www.ctmregionalpartnershipboard.co.uk/get-fit-wales/
https://www.ctmregionalpartnershipboard.co.uk/get-fit-wales/
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S u p p o r t i n g  a n n u a l  h e a l t h  c h e c k s  w i t h  C w m  T a f
P e o p l e  F i r s t  a n d  C w m  T a f  M o r g a n n w g  U n i v e r s i t y
H e a l t h  B o a r d






C o o r d i n a t i o n  o f  a  C o m m u n i t y  A c t i o n  S t e e r i n g
G r o u p  t o  s u p p o r t  t h e  C T M  P o p u l a t i o n  N e e d s  a n d
W e l l b e i n g  a s s e s s m e n t s
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Case Study link - Glanrhyd - CTM

https://www.ctmregionalpartnershipboard.co.uk/glanrhyd/





“Mental Health Matters Wales is
delighted to be partner of such an
innovative project which aims to
support the Social and Emotional
Wellbeing of the community” 

“Bridgend Association of Voluntary
Organisations (BAVO) has had the pleasure
of being a partner in an innovative project to
reimage a beautiful community building that
will provide space for local organisations
and support the wellbeing of the
community.”
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continued

“It is a really exciting opportunity for the
Health Board to develop into a useable
space for all.”
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Read the full Education Report here – See PDF 

Case Study link - Education 

"Working with RIIC was a fantastic opportunity for us to
engage with schools in a different way. The ‘Dragon’s Den’
style approach at the beginning caught the children’s
attention and certainly engaged them in the activities.
Despite the pressures of the pandemic there were many
positives to be taken from this work and we are looking
forward to working with RIIC to roll this out further.”  

https://www.ctmregionalpartnershipboard.co.uk/glanrhyd/
https://www.ctmregionalpartnershipboard.co.uk/glanrhyd/
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Read more about the ICF here

“Working with the RIIC has been invaluable. They
have provided liaison between groups, setting

up meetings and helped with aspects of the
project which required specific recruitment. For

example, we couldn’t have used the
Groupwisdom software to identify the important
data items for evaluation without their support.” 






Dr Carolyn Wallace, Professor
Community Health & Care

Services, University of South
Wales/ PRIME Centre Wales,

Cardiff/Director Wales School
for Social Prescribing Research

(WSSPR). 

https://www.ctmregionalpartnershipboard.co.uk/integrated-care-fund/
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Read more here
Communities4Change Wales
- Public Health Network
Cymru 

https://publichealthnetwork.cymru/topic/communities4change-wales/
https://publichealthnetwork.cymru/topic/communities4change-wales/
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We have been grateful to work with



We would like to acknowledge
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Tom Powell – CTM RIIC Hub Lead



Charlotte Evans – Project Manager



Elizabeth Thomas – Engagement Officer



Alex Skwarnecki-Cokeley - Engagement Officer



Joanne Sullivan - Engagement Officer



Rebecca Goodhand – Communications and Engagement
 Manager, CTM Regional Partnership Board 



Ruby Harrison – Digital Communications Officer



ctm.riichub@wales.nhs.uk

@RIICHub_CTM

Would you like to work
with us? Get in touch below


