
making available information you currently hold
sharing the findings of any research undertaken
informing us of any involvement and engagement opportunities you
undertake
identifying any capacity you have to assist in the wider development of the
Assessment process through the Community Assessment Action Group 

To do this effectively we need Members buy in and contribution to the Assessment
process.  To help us all play our part we are launching 100 Days of Engagement for
Members to actively participate and add value to the Assessment process by:

The Regional Partnership Board and Public Service Boards of Cwm Taf
Morgannwg are working jointly to produce their statutory Population
Needs Assessment and Assessment of LocaL Well-Being 

-

In addition, the 100 days of Engagement aims to provide unique and varied
opportunities for individuals, groups and organisations to articulate their
needs and perceptions of the services on offer across the region.  Through
these opportunities it is hoped that a rich insight into the story behind the
data can be developed that will assist both the Regional Partnership Board
and Public Service Boards of Cwm Taf Morgannwg to make needs led and
experience informed decisions in the future. 



-

formation of Community Assessments Action Group
identification of priority themes, need to reach groups and
available resources
mapping of existing engagement opportunities

-

-

creation of basic engagement tools for roll out across engagement
events based on previously identified citizen priorities and the What
Matters conversation
development/agreement of a centralised tool or method for data
collection 
showcase engagement activity at wider co-production project
launch event to inform baselining and future direction setting 

-

analysis and presentation of engagement findings
translation of findings into the Regional Assessment of Local
Well-Being and Regional Population Needs Assessment

-



 "We have previously undertaken
community surveys/ third sector voice

surveys, however the data has not
appeared to be used so we would only do

that level of work again IF there was a
commitment to using the qualitative

information and people's lived experiences
- hearing, listening and valuing voice and
precipitating that to connect to any hard

data" 

-



-

Help us in planning our
programmes and services

by understanding our
communities and ensuring
that what we do is helping

to meet the needs of
people 

Working  closely with our
partners to deliver a more
holistic service that elicits

positive change and keeps
the public safe

It can and should be used
to assist shaping a rich

picture of the needs of our
communities and how we
can shape our services in

part

Help partnerships refocus
and prioritise, and reduce
duplication, which in turn

may reduced workload

To inform and reinforce our
delivery and priority plans,

our annual and other
reports and to shape our

engagement with residents

It can help us shape our
work as a campaigning

organisation, where
change is required and

where appropriate, work
with partners to develop
new services to meet new

demands



-

promotion of
engagement activity
and the final
assessments
findings

gathering feedback,
sharing resources
and encouraging
more engagement 

mapping of resource
and our asset base
across the region

providing regular
reports and updates
on engagement
activities and work
conducted 

creating localised
engagement
platforms

facilitation of
engagement events/
opportunities 



-

Community 
Assessment 
Action Group

Data Stream
Sub-Group 

Engagement
 Stream

Sub-Group 



-

-

-

-

Focus on collating localised and/or
service level data and exploring
any identified gaps in the
current/existing data pool, to help 
 inform the future priorities and
decisions of both the Regional
Partnership Board and Public
Services Boards through the
completion of the Assessments

Focus on developing innovative
ways to capture the voices of
citizens/residents across Cwm Taf 
 Morgannwg, developing the story
behind the data, to help inform the
future priorities and decisions of
both the Regional Partnership
Board and Public Services Boards
through the completion of the
Assessments 


